Sagacity Core Meeting

Fish House, Victoria

November 24, 2008 7:15 PM

In attendance:

Ladyfish, Fisherman, Nancy, Claudia Matt Jemma, Jim, Janice, Rod
Resignations received earlier by email from John, Michelle, Doug, and Samvega, were officially accepted.

Minutes of the last core meeting had been posted online, and accepted as read.

A brief treasurer’s report was given orally. There is about $5700 in the account with another $900 in paypal to come. Rough estimate of the profit from Birthday Bash is $1500 to $2000. There is about $200 in liabilities still to settle.
DEBRIEFING FROM BIRTHDAY BASH
Complaint

The complaints by an attendee have been thoroughly investigated and were discussed. The same person who has made strong complaints (we know he sent emails to Heather, Mathieu, Michelle, and Samvega)  also sent emails effusively thanking the presenter about whom he has complained, for a good experience. Due to complainant’s long history with Sagacity we expect he will as usual follow up his attempt to harm the organization with an attempt to befriend the organization yet again and our  unanimous decision is he will not be allowed to return.
Harbour Towers
Harbour Towers has indicated we are welcome to have our event at the hotel again next year. If we do, we will try for a better deal on the room arrangements next time.
A Playfloor Issue

A player who is known to have briefly passed out previously during a playparty, did again. We need to be aware of such incidents to know if they become a pattern for an individual. We will not be making attempts to investigate any attendee’s health, nor to monitor them, but we need to be aware of any health incident that causes interruption of play, it should be reported immediately to core, not just written in the log, and if a pattern develops we may at some point have to make a decision against play.

Security issue

There were some minor incidents at the Birthday Bash as at earlier events. People who have overindulged in alcohol have appeared at the door wishing entrance, even if they don’t even know what the party is. We will not be giving the merely curious a “free tour” to decide if they want to attend. Drunken strangers will not be allowed in, but if an attendee overindulges and returns to the party, we will attempt to find their friends to get them settled safely.
Admission to events
Policy will be that admission is by tickets sold at one previous Tuesday meeting, and at the door. No more sales at stores in town. Jemma will go to the stores to close off this system, pick up last of tickets and cash.

Chat Room:
Nancy would be willing to be monitor of Monday night Chat each month. She will also coordinate the other monitor’s schedule. Matt and rod will take one Monday each per month, and a guest moderator for five-Monday months will be found by Nancy.

Music Recordings

Fisherman will look into getting music from Samvega and see if we can find a way to set up playlists on CD, if there is no cheap way to get a laptop that can be programmed with new playlists frequently. Matt will work with Fisherman.
January Party  for Volunteers
The early January party will be for volunteers with ten hours valid volunteer work recorded, and also for paid-up associates. Both associates and volunteers may bring one guest as their partner, even if their partner does not qualify through being a volunteer or an associate.
The venue will cost $350. Vote taken for having the party at Luxton
5 for 

2 against. 

1 abstained
Passed
This is a private party, no one will pay to get in, and there will be no cash at the door, so the regular rules do not all apply. We will be responsible for the food. Rod will arrange for the veggies and fruit; Claudia will work on food preparation.

Uniform Party in January
At the end of January we will have the uniform party at the Event Centre on Broad Street. Sgt. Hell and Cpl. Punishment will give a workshop earlier that day, either during the day, or early in the evening, not settled yet.

Education Series

This subject was tabled for the next meeting

Retreat 

Potentially 11 people, at the maximum

We agreed to stay on Vancouver Island to save travel expense of a ferry.

Rod and Jemma will explore possible locations and report back.

Each person will pay $50 towards their expenses, and Sagacity will kick in the rest, $500.
We expect to keep the same officers at the annual general meeting. 

Ladyfish will get the list written of specific jobs for the coming year and we will sign up for jobs at the retreat.

Fisherman will remind the Library Committee that we want two boxes of books brought to Tuesday meetings every second week, fairly early in the evening, and if none of the committee can make it themselves, they are to find someone else who is willing to pick up the books and bring them, and keep the borrowing records.

Hiring a Bookkeeper
Fisherman has talked to “Suzanne” of Clydesdale Book Keeping. She will take over the bookkeeping for us. GST must be included in our prices from November onward. We all agreed that there will be payment made at the going rate for the staff, though Suzanne will be giving her time free. We expect there will be  two to three hours per month, once it is all set up. The cost to catch up with bookkeeping and set it all up may be around $500. We will also need to hire an accountant to do year-end and the taxes.

Christmas Party

Christmas party Tuesday 18th December at 6 PM at the Paisley Restaurant, regular meeting time. (last meeting before Christmas/New Year break) Sagacity will pay for pizza or whatever, and non alcoholic drinks. Attendees will be asked to bring Christmas goodies – cookies and candy. Kinky Santa will be there, for the gift exchange as usual.

Uniform Party

Rod will provide the art for a poster, and Ladyfish will create the poster.

Adjourned 10:05 PM

Fisherman asked to be reminded of the jobs he has taken on – talk to Mathieu about library, organize music with Matt, organize set up crew with Matt and make arrangements for the bookkeeper to start work.
